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Chapter 1: OverView 


Strategie Context of the Service Delivery and Budget Implementation Plan of the Finance 
Department 

1.1 Purpose 


This document provides for the annual submission of the Service Delivery and Budget 
Implementation Plan (SDBIP) as required in terms of the Municipal Finance Management Act. It 
should be read in conjunction with Richtersveld Municipality's Integrated Development Plan 
(IDP), Budget; Departmental SDBIP's and approved Municipal Turnaround Strategy (TAS) for the 
financial year 2017/ 2018 

1.2 Legislation 


The MFMA requires that municipalities prepare a Service Delivery and Budget Implementation 
Plan as a strategie financial management tooi, to ensure that budgetary decisions that are 
adopted by municipalities for the financial year are aligned with their Integrated Development 
Plan Strategy. 

According to section 1 of the Act a service delivery and budget implementation plan means a 
detailed plan approved by the mayor of a municipality in terms of section 53(l)(c)(ii) for 
implementing the municipality's delivery of municipal services and its annual budget, and which 
must indicate— 

(a) projections for each month of— 

(i) revenue to be collected, by source; and 

(ii) operational and Capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed and includes any revisions of such plan by the 
mayor in terms of section 54(1) (c); 

In terms of Section 53 (3) of the Municipal Finance Management Act (MFMA) No. 56 of 2003: 
The mayor must ensure — 

(a) that the revenue and expenditure projections for each month and the service delivery 
targets and performance indicators for each quarter, as set out in the service delivery and 
budget implementation plan, are made public no later than 14 days after the approval of the 
service delivery and budget implementation plan; and 
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(b) that the performance agreements of the municipal manager, senior managers and any other 
categories of officials as may be prescribed, are made public no later than 14 days after the 
approval of the municipality's service delivery and budget implementation plan. Copies of such 
performance agreements must be submitted to the council and the MEC for local government 
in the province 

1.3 The Strategie Context of the SDBIP 


Section 53 of the Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA) requires 
of municipalities to compile a Service Delivery and Budget Implementation Plan (SDBIP). The 
aim with this Plan is to serve as a management, implementation and monitoring tooi that align 
the IDP, the budget and the service delivery targets of the municipality. In this context, section 
53 (l)(c)(iii)(bb) of the MFMA requires of the Mayor to ensure that the measurable 
performance objectives approved with the budget are aligned with the SDBIP. These targets 
then provide the bases for the compilation of the Performance Agreements of the Municipal 
Manager and other section 57 managers. 


The contents of the municipal SDBIP (referred to in the preceding paragraph) are informed by 
the key performance indicators and targets, and the budget projections included in the various 
Departmental SDBIPs. These Plans are compiled to link specific service delivery responsibilities 
in the IDP to each of the senior managers (section 57 managers) of the municipality. An 
individual SDBIP must therefore be compiled for each of the municipalities Departments. The 
Performance Agreement of the responsible section 57 manager will then be aligned with the 
contents of the Departmental SDBIP for which he or she is responsible. Because the SDBIP 

Diagram 1 
SDBIP “contract” 

















Operational guidelines for the compilation of the municipal SDBIP, and Departmental SDBIPs 
could be found in MFMA Circular No. 13. The contents of this Departmental SDBIP would 
therefore be based on the guidelines of the indicated Circular. 

Figure 1: Relationship between the IDP, Budget and SDBIP in the Municipality 

lt is important that the various Departmental SDBIPs must relate to the IDP of the municipality. 
The intention is that the SDBIPs for each of the Departments in the municipality must indicate 
what the specific section 57 managers (and his / her Department) are going to do to implement 
the IDP. The Departmental SDBIP must also relate to the budget for the specific year, because 
the budget will determine how much money is available to do the things anticipated in the 
SDBIP. The SDBIP should therefore determine (and be consistent with) the performance 
agreements between the mayor and the municipal manager and the municipal manager and 
senior managers determined at the start of every financial year and approved by the mayor. 

Figure 2: Relationship between the IDP and the Departmental SDBIPs 



The various Departmental SDBIPs informs the institutional (municipal) SDBIP. This (the 
municipal SDBIP) must be presented to the Council and public for noting and deliberations The 
SDBIP is a management, implementation and monitoring tooi that will assist the mayor, 
councillors, municipal manager, senior managers and community. A properly formulated SDBIP 
will ensure that appropriate information is circulated internally and externally for purposes of 
monitoring the execution of the budget, performance of senior management and achievement 
of the strategie objectives set by council. It enables the municipal manager to monitor the 
performance of senior managers, the mayor to monitor the performance of the municipal 
manager, and for the community to monitor the performance of the municipality. 
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CHAPTER 2: The SDBIP Concept 


Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per 
vote), it is imperative that in-year mechanisms are able to measure performance and progress 
on a continuous basis. Hence, the end-of-year targets must be based on quarterly and monthly 
targets, and the municipal manager must ensure that the budget is built around quarterly and 
monthly information. 

Being a start-of-year planning and target tooi, the SDBIP gives meaning to both in-year 
reporting in terms of section 71 (monthly reporting), section 72 (mid-year report) and end-of- 
year annual reports. The SDBIP is essentially the management and implementation tooi which 
sets in-year information, such as quarterly service delivery and monthly budget targets, and 
links each service delivery output to the budget of the municipality, thus providing credible 
management information and a detailed plan for how the municipality will provide such 
services and the inputs and financial resources to be used. The SDBIP indicates the 
responsibilities and outputs for each of the senior managers in the top management team, the 
inputs to be used, and the time deadlines for each output. The SDBIP will therefore determine 
the performance agreements of the municipal manager and senior managers, including the 
outputs and deadlines for which they will be held responsible. The SDBIP also provide all 
expenditure information (for Capital projects and services) per municipal ward, so that each 
output can be broken down per ward, where this is possible, to support ward councillors in 
service delivery information. 

The SDBIP is also a vital monitoring tooi for the mayor and council to monitor in-year 
performance of the municipal manager and for the municipal manager to monitor the 
performance of all managers in the municipality within the financial year. This enables the 
mayor and municipal manager to be pro-active and take remedial steps in the event of poor 
performance. The SDBIP aims to ensure that managers are problem-solvers, who routinely look 
out for unanticipated problems and resolve them as soon as possible. The SDBIP also enables 
the council to monitor the performance of the municipality against quarterly targets on service 
delivery. 
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Figure 3: The Published SDBIP in relation to other management plans 




Published SDBIP 



MM & Council 


Section 57 Managers 


Middle Managers, 
Supervisors, Lower 
Staff members 


The SDBIP is a layered plan, with the top layer of the plan dealing with Consolidated service 
delivery targets and in-year deadlines, and linking such targets to top management. Diagram 3 
shows how only the tip of the pyramid is published as the SDBIP. 

Once the top-layer targets are set, the top management is then expected to develop the next 
(lower) layer of detail of the SDBIP, by providing more detail on each output for which they are 
responsible for, and breaking up such outputs into smaller outputs and linking these to each 
middle manager and supervisor. Much of this lower layer detail will not be made public nor 
tabled in council - whilst the municipal manager has access to such lower layer detail of the 
SDBIP, it will largely only be the senior manager in charge who will be using such detail to hold 
middle managers and supervisors responsible for various components of the service delivery 
plan and targets of the municipality. Only the highest layer of information of the SDBIP will be 
made public or tabled in the council. Such high-level information should also include per ward 
information, particularly for key expenditure items on Capital projects and service delivery - 
this will enable each ward councillor and ward committee to oversee service delivery in their 
ward. 

Being a management and implementation plan (and not a policy proposal), the SDBIP is not 
required to be approved by the council - it is however tabled before council and made public 
for information and for purposes of monitoring. The SDBIP is seen as a dynamic document that 
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may (at lower layers of the plan) be continually revised by the municipal manager and other top 
managers, as actual performance after each month or quarter is taken into account. However, 
the top-layer of the SDBIP and its targets will not be revised without notifying the council, and if 
there is to be changes in service delivery targets and performance indicators, this will be with 
the approval of the council, following approval of an adjustments budget (section 54(l)(c) of 
MFMA). 

The municipal manager is responsible for the preparation of the SDBIP, which must be legally 
submitted to the mayor for approval once the budget has been approved by the council 
(around end-May or early-June). The mayor will approve the final SDBIP and performance 
agreements simultaneously, and then make the SDBIP and performance agreement of the 
municipal manager public within 14 days, preferably before 1 July. It is only the top layer (of 
high-level) detail of the SDBIP that is to be made public. 

It is the output and goals made public in the SDBIP that will be used to measure performance 
on a quarterly basis during the financial year. Note that such in-year monitoring is meant to be 
a light form of monitoring. The council should reserve its oversight role over performance at 
the end of the financial year, when the mayor tables the annual report of the municipality. 

The in-year monitoring is designed to piek up major problems only, and aimed at ensuring that 
the mayor and municipal manager are taking corrective steps when any unanticipated 
problems arise. The SDBIP serves a critical role to focus both the administration and council on 
outputs by providing clarity of service delivery expectations, expenditure and revenue 
requirements, service delivery targets and performance indicators. 

2.1 Components of the SDBIP 


The five necessary components are: 

■ Monthly projections of revenue to be collected for each source, eg. Electricity, water, 
sanitation, property rates, refuse, fines, grants, etc. 

■ Monthly projections of expenditure (operating and Capital) and revenue for each vote 
(department). 

■ Annual and Quarterly projections of service delivery targets and performance indicators 
for each vote (departments) 

■ Ward information for expenditure and service delivery. 

■ Detailed capita! works plan (budget breakdown by ward). 
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CHAPTER 3: Budget and IDP alignment 


3.1 Monthly projections of revenue to be collected for each source 

The SDBIP information on revenue will be monitored and reported monthly by the Municipal 
Manager in terms of section 71(l)(a) and (e) to ensure timeous remedial steps if necessary. 
Comprehensive financial policies will ensure realistic revenue projections by taking into account 
appropriate service and delivery levels, standards, ability to pay and collection efforts. 

Sources of revenue for the purposes of the SDBIP defined by National Treasury as national 
norms and standards are: 

• regional levies 

■ property rates 

■ property rates - penalties imposed and collection charges 

■ electricity revenue from tariff billings 

■ water revenue from tariff billings 

■ sanitation revenue from tariff billings 

■ refuse removal from tariff billings 

■ grants 

■ interest & investment income 

■ rent of facilities and equipment 

■ interest earned outstanding debtors 

■ traffic fines 

■ fines for late payment 

■ licenses and permits 

■ income from agency services 

■ other 
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3.1 Monthly projections of revenue to be collected for each source 


NC061 Richtersveld ■ Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 


R thousand 


Ref 


Budget Year 2017/18 


July | August Sept. October November December j January February 


April 


324! 


36! 


Revenue Bv Source 

Property rates 

Service charges - electricity revenue 
Service charges-water revenue 

Service charges - sanitation revenue \ 324 f 324 f 324 f 324 f 324 T 324 T 324 f 324 f 324! 

Service charges - refuse revenue 
Service charges - other 
Rental of facies and equipment 

Interest earned - extemal investments f t 36 f 36 1 36 ff 36 f 36 f 36 1 36! 

Interest earned - outstanding debtors 
Dividends received 
Fines, penalties and forfaits 
Licences and permits 

Agency services f | 32 1 32 f 32 T 32 T 32 T 32 T 32 f 32 f 32! 

Transfers and subsidies 
Other revenue 
Gains on disposal of PPE 

Total Revenue (excluding Capital transfers and conti 5 2861 5 286 i 5 286 j 5 286 i 5 2861 5 286! 5 286 [ 5 286! 5 286 j 5 286 


32! 


Medium Term Revenue and Expenditure 
Framework 


June 


324 


324 


32 


2 767 


5 286! 8 053 


iet Year 

17/18 

Budget Year 

+12018/19 

Budget Year 

+2 2019/20 

12 994 

13 734 

14 504 

11805 

12 237 

12 466 

7 720 

8147 

8 604 

3 889 

3 863 

3 860 

4 623 

4 857 

5109 

1431 

1504 

1583 

430 

426 

425 

1942 

1929 

1928 

19 

19 

19 

95 

95 

95 

378 

400 

422 

18104 

18 371 

18 989 

2 767 

2 767 

2 781 

66197 

68 350 

70 784 







































3.2 Monthly Projections of Expenditure (Operating and Capital) and Revenue for each vote: 


NC061 Richtersveld ■ Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote) 

























Medium Term Revenue and Expenditure 

Description 

Ref 










Budget Year 2017/18 











Framework 


Rthousand 



July 

August : 

Sept. 

October 

November 

December 

January 

February 

March 


April 


May 

June 

Budget Year 

Budget Year 

Budget Year 

























2017/18 

+1 2018/19 

+2 2019/20 

Revenue bv Vote 
















Vote 1 -Execuiveand council 




F 

r 


7 


F 


F 


F 

- 

F 


F 


F 


7 

- 

- 

- 

- 

- 

Vote 2 - Administration: Corporate 



1553 

F 

1 553 F 

1553 

7 

1553 

F 

1553 

F 

1553 

F 

1553 

F 

1553 

• ? 

1553 

F 

1553 

F 

1553 

1553 

18 641 

18 533 

18 999 

Vote 3 - Administration: Community 



254 

F 

254 r 

254 

F 

254 

F 

254 

F 

254 

F 

254 

F 

254 

F 

254 

F 

254 

F 

254 

254 

3 051 

3108 

3181 

Vote 4 - Financial Services 



1354 

F 

1 354 F 

1354 

F 

1354 

F 

1354 

F 

1354 

F 

1354 

F 

1354 

F 

1354 

F 

1354 

F 

1354 

1354 

16 243 

17 073 

18 028 

Vote 5 - Infrastructure 



4 079 

F 

4 079 \ 

4 079 

F 

4 079 

F 

4 079 

F 

4 079 

F 

4 079 

F 

4 079 

7 

4 079 

F 

4 079 

F 

4 079 

4 079 

48 946 

70165 

83 888 

Total Revenue by Vote 



7 240 


7 240 | 

7 240 


7 240 


7 240 


7 240 


7 240 


7 240 


7 240 


7 240 


7 240 

7 240 

86 881 

108 879 

124 095 

Expenditure bv Vote to be aoorooriated 



























Vote 1 - Execuiveand council 



594 

F 

594 r 

594 

F 

594 

F 

594 

F 

594 

F 

594 

F 

594 

F 

594 

F 

594 

F 

594 

594 

7131 

7468 

7 906 

Vote 2 - Administration: Corporate 



801 

F 

801 [ 

801 

F 

801 

F 

801 

F 

801 

F 

801 

F 

801 

F 

801 

7 

801 

7 

801 

801 

9 613 

10130 

10 680 

Vote 3 - Administration: Community 



376 

7 

376 [ 

376 

7 

376 

F 

376 

F 

376 

F 

376 

F 

376 

7 

376 

F 

376 

7 

376 

376 

4 509 

4 782 

5 070 

Vote 4 - Financial Services 



1151 

F 

1 151 \ 

1151 

F 

1151 

F 

1151 

F 

1151 

F 

1151 

F 

1151 

F 

1151 

F 

1151 

F 

1151 

1151 

13 813 

13 904 

14 310 

Vote 5 - Infrastructure 



2 527 

F 

2 527 r 

2 527 

F 

2 527 

F 

2 527 

F 

2 527 

F 

2 527 

F 

2 527 

F 

2 527 

F 

2 527 

F 

2 527 

2 527 

30 323 

30 780 

31 570 

Total Expenditure by Vote 


5 449 


5 449 

5 449 

5 449 

5 449 

5 449 

5 449 

5 449 

5 449 

5 449 

5 449 

5 449 

65 389 

67 065 

69 536 

Surplus/fDeficit) before assoc. 


1791 


1791 i 

1791 

1791 

1791 

1791 

1791 

1791 

1791 

1791 

1791 

1791 

21 492 

41814 

54 560 

Taxation 


7 


F 

f 


F 


F 


7 


F 

- 

F 

_ 

F 


F 


F 

- 

- 

- 

- 

- 

Attributable to minorities 


r 


F 

k 


F 


F 


F 


F 

- 

F 


F 


7 


F 

- 

- 

- 

- 

- 

Share of surplus/ (deficit) of associate 


r 


F 

r 


F 


F 


F 


F 

- 

F 


F 


F 


F 

- 

- 

- 

- 

_ 

Surplus/(Deficit) 

1 

1791 


1791 1 

1791 

1791 

1791 

1791 

1791 

1791 

1791 

1791 

1791 

1791 

21 492 

41 814 

54 560 
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KPA PUBLIC SERVICES 


Focus Area 

KPI 

Annual target 

Responsible 

department 

Potential risks 

Updated 

comments 

Handling of 
complaints 

To settle the 
complaints within 

21 days 

Improved 

communication 

Corporate Services 

Protests 


Marketing of 

Resort 

To increase the 
occupation of 
resorts by 5% 
annually 

Expansion/upgrading 
of municipal resort 
Marketing V Service 
delivery Utilizing 
resorts for outside 
holiday seasons 




Training of staff 

To empower staff 
members 

Identify training 
needs 


Budget 


Security 

To ensure security 
of personnel and 
holidaymakers at 
resort 



Limited funding 
available 


Staff 

To ensure the 
health & safety of 
staff 

Conduct annual 

medical surveillances 


Medical incapacity 
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KPA BASIC SERVICES & INFRASTRUCTURE: HUMAN SETTLEMENTS 


Focus Area 

KPI 

Annual Target 

Responsible 

Department 

Potential risks 

Updated 

comments 

Building of 
Quality 

Houses 

To ensure that 
current housing 
projects are 
completed 

Kuboes 48 

Lekkersing 39 
Eksteenfontein 33 

Sanddrift 140 service 

sites 

Infrastructure 

Delaying in approval by COGHSTA 

Awaiting 

final 

approval 

Improvement 
of Human 

Settlement 

Planning 

To ensure that 
future planning is 
line with the needs 
and the approval of 
the housing 
pipeline by Council 

Port Nolloth 150 


Identification of suitable land 


Informal 

Settlement 

Management 

To manage and 
curb illegal 
occupation of 

Council land and 
control growth of 
squatters 

Control growth of shacks 
in all informal 

settlements 


Illegal occupation of land in 
dangerous areas and lack of capacity 
to deal with the problem 

Currently 
does not 

have a 
permanent 
squatter 
Control 

division 

Housing Data 
Base 

Management 

To ensure that the 
housing waiting list 
is managed in a 
secure manner to 
improve credibility 

Implementation of a 
System to manage the 
database and 

establishment of the 

database unit 


Funding 

Lack of personnel for the dedicated 
database unit 
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KPA BASIC SERVICES & INFRASTRUCTURE: WATER & SANITATION 


Focus Area 

KPI 

Annual target 

Responsible 

department 

Potential risks 

Updated 

comments 

Water security 

To ensure that 
adequate quality 
drinking water is 
available for human 
consumption/ 

Implement the 
desalination project 
successfully 

Explore all potential 
water sources 


Not sufficiënt water supply to 
households and growth for local 
businesses and development. 

Roll-out of 

WSIG in 
Kuboes/Lek 
kersing and 
Eksteenfont 

ein. 

Improved quality 
of drinking water 

Put systems and 
procedures in place to 
improve water quality 
in certain areas 

Apply for Blue Drop 
status for all water 
systems in RVM 


Limited funding available and 
outdated infrastructure 

Quality 
improveme 
nt ongoing 

Establish quality 
infrastructure for 

Waste Water 

Treatment 

Upgrading of Waste 
Water Treatment Plants 
and implementation of 
the oxidation ponds for 
Port Nolloth 

Apply for Green Drop 
status for WWTW's 

in all towns 


Limited funding available and 
outdated infrastructure 

Phase 1 
completed 

Effective 
management of 
scarce water 

resources 

Reduction of water 

losses 

Keep water losses 
below 15% per 

annum 


Co-operation from end users to 
use water sparingly 

Updated infrastructure that 
might result in water losses 

Correct billing 

Water loss 

reduction 

program 

ongoing 
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KPA BASIC SERVICES & INFRASTRUCTURE: WASTE MANAGEMENT 


Focus area 

KPI 

Annual target 

Responsible 

department 

Potential Risks 

Updated 

Comments 

Integrated Waste 

Management 

System 

Implement Integrated 
Waste Management 

Plan of RVM 

All towns 

Infrastructure 

Pollution 

IWMP 

completed 

Waste 

minimisation 

Implement Waste 
Minimisation Strategy 
& War on waste 

programme 

Roll out of transfer 
station & projects 
such as recycling 


Fire and pollution 

Waste 

minimisatio 
n strategy 
ongoing 

Awareness of 

waste 

minimisation 

Create an awareness 
amongst all relevant 
stakeholders 

Roll out of a 
comprehensive 
recycling awareness 
campaign 


Lack of interest from 

stakeholders 

Ongoing 

Economie 
development 
through recycling 

Create economie 
opportunities through 
the recycling 
programme of the 
municipality 

Identify a number of 
local entrepreneurs 
to take up the 
opportunities 
created through 
recycling 


No access to funding for 
entrepreneurs to buy 
equipment and lease suitable 
premises for recycling projects 

Ongoing 

Cleaning & 
Greening 
programmes in 
towns 

Participate in Cleanest 
& Greenest town 
competition 

Implementation of at 
least one Clean & 
Green programme 
per town 


Funding 

Co-operation from stakeholders 


Long term 
strategy for 

Waste 

Management 

Secure adequate 
airspace capacity for 
landfill sites 

Ensure permits for all 
sites in towns 

Increase airspace by 
approximately 30% 

6 permits 


Limited land available at current 
landfill sites to increase airspace 

Ongoing 
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KPA BASIC SERVICES & INFRASTRUCTURE: ROADS & STORMWATER 


Focus Area 

KPI 

Annual Target 

Responsible 

department 

Potential risks 

Updated Comments 

Upgrading of 
streets 

Pothole repairs 

300m 

Infrastructure 

Funding 

Weather 

conditions 

Cumbersome 
tender procedures 
Co-operation & 
tolerance from 

affected 

communities 

Port Nolloth/Sizamile 
and McDougalls Bay 

Enhancing job 
creation through 
Capital Projects 

Facilitate job 
creation by 
implementing all 
infrastructure 
projects on EPWP 
principles 

100 Work 
opportunities 


Funding 

Availability of 
skilled & semi- 

skilled labour 

On-going 

Upgrading of 
storm water 

networks 

Implement storm 
water projects as 
per the Municipal 
Infrastructure Plan 

2 km 

Infrastructure 

Funding 

On-going 
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KPA BASIC SERVICES & INFRASTRUCTURE: ELECTRICITY 


Focus Area 

KPI 

Annual Target 

Responsible 

department 

Potential Risks 

Updated Comments 

Provision of 
electricity to all 
communities in 

RVM 

Putting up of 
electricity 
infrastructure for 

new residential 
developments 

All RDP house 

built 

Infrastructure 

Funding from DOE 


To provide 
adequate Street 
lighting to all 
communities in 

RVM 

Installation of High 
mast lighting in 
densely populated 
residential areas 

All wards 


Funding 


Upgrading of 
dilapidated 
electricity network 
in Port Nolloth 

Refurbishment of 

network 

30% of Port 

Nolloth network 

Infrastructure 

Funding 

Vandalism 

Public safety 

On-going 


Regular 

replacement of 
existing Street 
lights where 
required 

20-40 per annum 

Infrastructure 

Vandalism 

Funding 

On-going 

Streetlights are being 
replaced weekly and 
inspected/replaced 
two weekly 

Replace mini subs in 
Port Nolloth where 

necessary 
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3.3 IDP CAPITAL PROJECTS 2017/2018 FINANCIAL YEAR 


Project 

Location 

Key 

Performanc 
e Area 

Key 

Performance 

Indicators 

Funding 

Estimate 

Funding 

Source 

2017/18 

2018/19 

2019/20 

IDP Ref no 

Upgrading of 
water supply 

Ward 1- 

Eksteenfon 

tein 

Basic 

Services 

Provide water 
supply to 
households 

R7m 

WSIG 

R2,5m 

RO.OO 

RO.OO 

Infra 001/17 

Electrification 

Ward 3 &4 

Basic 

Services 

Increase of MVA 


INEP 

R7m 

R18m 

R23m 

Infra 002/17 

Upgrading of 
water supply 

Ward 1 - 
Lekkersing 

Basic 

Services 

Provide water 
supply to 
households 


WSIG 

R2m 

RO.OO 

RO.OO 

Infra 003/17 

Construction 

of oxidation 
ponds 

Ward 3 & 4 

Basic 

Services 

Improve quality 
of discharge 
water 

R39m 

MIG 

R5,901057.68 

R5,2m 

R3.1m 

Infra 004/17 

Construction 
of Community 
Health care 
Centre (CHC) 

Ward 3 & 4 

Basic 

Services 

Improve health 
service to 
community 

R150m 

IDT/DoH 

X 

X 

X 

Infra 005/17 

Working for 
the Coast 
(WFTC) 

Ward 2,3 & 

4 

LED 

Cleaning of 
beaches and 

attract tourism 


DEA 

R3,45m 

R3,45m 

X 

LED 001/17 

Desalination 

plant 

Ward 3 & 4 

Basic 

Services 

Meeting of 
water demand 


RBIG 

TBC 

TBC 

TBC 

Infra 006/17 

Upgrade of 
internal roads 

Ward 1 - 
Lekkersing 

Basic 

Services 

Retention 

payment 


MIG 

R820 771.27 

RO.OO 

RO.OO 

Infra 007/17 

Upgrade of 
internal roads 

Ward 2 - 

Sanddrift 

Basic 

Services 

Retention 

payment 


MIG 

R660171.05 

RO.OO 

RO.OO 

Infra 008/17 

Upgrade of 
sewerage 

Ward 4- 

Diamond 

City & 
Malherbe 

Basic 

Services 

330 m sewerline 

to be installed 

and connect to 

network 


EPWP 

R200 000.00 

R200000.00 

R200000.00 

Infra 009/17 
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Street 









Roads & Storm 

water 

Ward 4 

Basic 

Services 

Pothole repairs 


EPWP 

R265 000.00 

R290000.00 

R290000.00 

Infra 010/17 

War on leaks 

Ward 3 & 

Ward 4 

Basic 

Services 

Repair of 
community 
household leaks 


EPWP 

R 100 000.00 

RO.OO 

RO.OO 

Infra 011/17 

Refurbishment 

of mini 

substations 

Ward 3 & 4 

Basic 

Services 

100 x kiosks to 
be repaired 


EPWP 

R160 000.00 

RIOOOOO.OO 

R75000.00 

Infra 012/17 

Waste 

collection 

Ward 3 & 4 

Basic 

services 

Construction 

waste collection 

facilities 


EPWP 

R100,000.00 

RIOOOOO.OO 

RO.OO 

Infra 013/17 

Community 

profiling 

All wards 

Good 

governance 

6 x Community 
profiling. 


EPWP 

R50,000.00 

RO.OO 

RO.OO 

Infra 014/17 

Roads & Storm 

water 

Ward 3 & 4 

Basic 

services 

Installation of 

storm water 

channels 


EPWP 

R75,000.00 

RIOOOOO.OO 

R150000.00 

Infra 015/17 

Upgrade of 
water supply 

Ward 1 - 

Kuboes 

Basic 

services 

Improve water 
supply to 
households 


WSIG 

Rl,5m 

RO.OO 

RO.OO 

Infra 016/17 

Library 

development 

All wards 

B&SSD 

Library services 


DSAC 

Rl,lllm 

Rl,lllm 

R955000.00 

Cor001/17 

Community 

vegetable 

garden 

Ward 1 - 
Lekkersing 

LED 

Food security 


DALRRD 

R250 000.00 

RO.OO 

RO.OO 

LED 002/17 

Livestock 

infrastructure 

Ward 1 

LED & BSD 

Assisting of 
emerging/subsis 
tence farmers 


DALRRD 

R2m 

RO.OO 

RO.OO 

LED 003/17 
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ALEXKOR RMC JV SLP 2017/2018 FY 


SLPRefno 

Location 

Project Name 

Project description 

Budget Allocation 

ASLP001 

All wards 

Infrastructure Master Plan for 

RVM 

Compilation of master plan from municipal area 

R 500,000.00 






ASLP 002 

Ward 1 

Upgrading of municipal offices 

Renovation of municipal offices in Kuboes 

R 100,000.00 






ASLP 003 

Ward 3 & 4 

Upgrading of municipal offices 

Renovation of municipal offices in Port Nolloth 

R 254,800.00 






ASLP 004 

Ward 2 

Health services/infrastructure 

Upgrading of clinic facility at Sanddrift 

R 100,000.00 

ASLP005 

Ward 2 

Sports development 

Upgrading of sport facility at Sanddrift 

R 100,000.00 

ASLP006 

Ward 2 

Cemetery 

Upgrade of cemetery at Sanddrift 

R 56,000.00 






ASLP007 

Ward 1 

Health services 

Upgrade of clinic at Kuboes 

R 100,000.00 

ASLP008 

Ward 1 

Cemetery 

Ablution facilities at cemetery at Lekkersing 

R 62,200.00 

ASLP009 

Ward 1 

Cemetery 

Ablution facilities at Eksteenfontein 

R 56,000.00 

ASLP010 

Ward 1 

Health services/infrastructure 

Upgrade of clinic 

R 100,000.00 

ASLP 011 

Ward 1 

Water services 

Assessment and investigation of future water 

R 100,000.00 
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resources at Eksteenfontein 


ASLP012 

Ward 1 

Health services/infrastructure 

Upgrade of hospital at Alexanderbay 

R 200,000.00 






ASLP013 

Ward 3 & 4 

Health services 

Upgrade of hospital at Port Nolloth 

R 200,000.00 






ASLP014 

All wards 

Education/infrastructure 

Upgrade of all nine (9) schools in municipal area 

R 900,000.00 






ASLP015 

Ward 3 & 4 

Sewerage services 

Upgrade of sewer system in Port Nolloth 

Rl,500,000.00 






ASLP016 

All wards 

Tertiary education 

Financial aid to tertiary students 

R 300,000.00 
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DE BEERS GROUP SERVICES SLP 2017/2018 


Project Name 

Details 

Period 

Amount 

Fisherman Skipper Ticket 
Training 

Training of fisherman for skippers ticket 

2015 

R 250,000 

Commercial Diving Training 

Development of unemployed persons from the historically disadvantaged 
community to qualify as commercial diamond divers 

2016-2017 

R 1,150,000 

Provision of computers to 
local schools 

This project entails the provision of computers to the local schools 

2018 

R300,000 

Provision of books and 
stationary to local schools 

This project entails the provision of stationary and books to the local 
schools 

2015-2019 

R750,000 

Social upliftment programme 

Support non-profit community development projects 

2015-2019 

R1,000,000 

Mathematics, Science and 

environmental education 

Promote mathematics, Science and environmental education within the 

local area. 

2015-2019 

R480,000 





Total R 3,930,000 
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TRANSHEX GROUP SLP 2015-2019 


PROJECT 

TOTAL COMMITMENT 

Additional Teachers in the Richtersveld 

3,417,882.00 

Learners' school transport 

11,000,322.00 

Road Maintenance from Alexanderbay to Sanddrift 

13,421,450.00 

Play Parks for children: Sanddrift, Kuboes, Eksteenfontein & Lekkersing 

1,900,000.00 

Upgrading of VUKA Building in Sanddrift 

500,000.00 

Provision of boreholes and water for livestock: Eksteenfontein 

1,700,000.00 

Provision of water purification plant and supply of water to additional 40 homes: Kuboes 

1,355,000.00 

Provision of water supply for plots and for livestock: Lekkersing 

1,600,000.00 

Total 

34, 894,655.00 
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3.4 Source of funding Division of Revenue Act (DORA): Allocation: Conditional Grants 


2017/2018 DORA ALLOCATIONS 

GRANT 

AMOUNT 

Equitable share 

R16,015.000.00 

Library Development Programme (LDP) 

Rl,309,000.00 

Expanded Public Works Programme 

Integrated Grant (EPWP) 

Rl,000,000.00 

Municipal Infrastructure Grant (MIG) 

R7,382,000.00 

Integrated National Electrification Programme 
(INEP) 

R7,000,000.00 

Water Service Infrastructure Grant (WSIG 

R6,000000.00 

Financial Management Grant (FMG) 

Rl,900.000.00 

TOTAL DORA ALLOCATIONS 

R40,606,000.00 
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as follows: Mission Statement Statement 


Chapter4: The strategie planning framework of Richtersveld Local Municipality 
4.1 Vision, Mission Statement and Strategie Principles 


"We should continuously strive to develop all the resources of the Richtersveld, inciuding its natural, culturol ond 
human resource, in a manner that is sustainable and benefits the people of the region so that ourfuture will be 
secure" 


CO 

— 

E 


CU 



To maintain optimal standards of professional practice ieading to the highest possibie quality of service deliver". 

To provide and render direct services, support and advocacy for customers, stakeholders and employees involved in 
service delivery. 

To meet the individual needs of each customer without regard to race, colour, national origin, religion, sex, age, 
handicap, indigent status or ability to pay for services. 

To respect customer and his/her family as individuals, assuring the rightfor confidentiality, respect and dignity. 

To integrate community consultation in all service delivery. 

To promote and encourage professional growth of all staff members. 

To strive within given resources towards efficiënt, effective and sustainable measures to reduce poverty and stimulate 
local economie growth. 
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The priority issues for the current financial year 2017/2018 in terms of Richtersveld Local Municipality IDP for 2017-2022 could 
be summarized as follows: 

Priority issues: 


Key Flagged Priority issues 

Priority Issues 

Issues Raised by Community Members 

a) Electricity 

Streetlightning 

b) Roads and storm water 

Kerbing and paving of roads, filling of potholes, bad roads and poor maintenance, need of speed 
humps, Community want storm water channels to reduce flooding during rainy seasons 

c) Land & Housing 

Site allocation (land disposal), for middle income owners, enquire on the available land from 
departments, 

delay in EIA is causing the community to be uneasy as there is a need for housing 

d) Health Services 

Lack of proper Emergency Services and lack of qualified nursing staff 

e) Youth development 

Youth Desk is not attending to the issues of Young People 
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f) Maintenance and Security 


g) Recreational Facility 

Multipurpose centre Youth, need for parks and sportfield for soccer and cricket. 

h) Unemployment 

There is a problem of hiring general workers on a project who are local people. (Employment on 
projects needs to be done properly) 

i) Water & Sanitation 

Lack of water for household consumption in Sizamile and Lekkersing and Eksteenfontein 
especially during festive period. 

j) Education 

Low levels of education and low matric pass rate. 

k) Municipal Services 

All services not rendered as supposed to be. 

1) Old age home 

Old age home to be built in the area 

m) Environmental 
management 

Biodiversity and protection of plant species 

n) Transport 

Implementation of Integrated Transport PLan 
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Purpose (Outcomes) 


4.2 Define the services and customers 


The Departments are responsible for rendering the following services, which also define its customers 

4.2.1 Finance Department 


Service 

Customer 

■ 

General financial management & 

■ National Treasury, Provincial Treasury, departmental Fleads, Auditors & 


MFMA steering committee & 

Fincom 


secretariat 

■ National & Provincial Treasury, Departmental heads, External stakeholders 

■ 

Manage the Budget reform 
implementation process 

■ Institution and consumers. 

■ 

Revenue collection 

■ Institution, External service providers, National & Provincial Treasury, 

■ 

Supply Chain Management 

■ Departmental Fleads, external suppliers. Banking institutions 

■ 

Expenditure Management 

■ Departmental Fleads, external suppliers 

■ 

Assets & Liabilities Management 

■ Institution (interna 1 ly) 

■ 

Management Accounting services 

■ Institution 

■ 

Financial Accounting Services 

■ Financial Institutions, departmental heads & AG 

■ 

Treasury Services 
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Service 


Council administration 


Training and skills development 


Customer 


Council 

Councilors 

Portfolio committees 
Municipal Manager 
Dept. of Cooperative Governance 
Ward Committees 

Councilors 


Municipal Manager 





Service 

Customer 


■ 

All heads of Departments 


■ 

Local Government Seta 


■ 

Municipal Institute of Training 


■ 

Councilors 

■ Human Resources Administration 

■ 

Municipal Manager 


■ 

All heads of Departments 


■ 

All staff members 

■ Labour Relations 

■ 

Council 


■ 

LLF'S 


■ 

Labour Unions 


■ 

All staff 

■ Registry 

■ 

Council 


■ 

Municipal Manager 
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Service 


■ IT 


■ Customer Relations 


4.2.3 Strategie Planning Service 


Customer 


All heads of Departments 
Provincial Departments 


All Heads of Departments 
Service providers 


All Municipal Customers 
All Heads of Departments 
Service providers 




Service 

Customer 

■ PMDS 

■ IDP Steering Committee 

■ IDP Representative Forum 

■ Ward Committees 

■ Namakwa District Municipality 

■ Council 

■ Land use and Housing 

■ MM 

■ Local Businesses and Entrepreneurs 

■ NDM District Municipality 

■ Provincial Departments 

■ Service providers 

■ Traffic 

■ Professional consultants 

■ Provincial Departments 

■ Council 


■ Portfolio committee 

■ SAPS 

■ Provincial traffic department 
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Service 

Customer 


■ 

Department of Roads 


■ 

Transport Forums 


■ 

Sector policing 


■ 

Fleet management office -Corporate Services and Development 

■ Library Services 

■ 

Council 


■ 

Portfolio committee 


■ 

Ward Committees 


■ 

All schools and DoE 


■ 

Book reading Clubs 


■ 

Library members 


■ 

Provincial Library Services 


■ 

Service providers 

■ Environmental Health 

■ 

Council 
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Service 


Customer 


■ Portfolio committee 

■ Ward Committees 

■ All operating businesses 

■ Farmers Unions 

■ Business forum & Chamber 

■ Environmental groups 

■ NDM District Municipality 

■ Health Clinics and Hospitals 

■ Medical practitioners 
Waste Companies 






4.2.4 Infrastructure 



Customer 


■ Council 

■ Portfolio committees 

■ Municipal Manager 

■ Ward committees 

■ Eskom 

■ Alexkor 


Department of Water Affairs 





4.2.5 Lekkersing/ Kuboes/Eksteenfontein/Sanddrift Satellite towns 


Service 

Customer 

■ Mechanical Workshop 

■ Council 


■ Portfolio committee 


■ All heads of Departments 


■ Traffic Department 


■ Fleet Management Office 


■ Motor Dealers and agencies 


■ Service providers 

■ Portfolio committee 

■ Council 


■ Portfolio committee 


■ All heads of Departments 


■ Traffic Department 


■ Mechanical Workshop 


■ Provincial traffic Department 
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■ Solid Waste 

■ Council 

■ Roads and Storm water 

■ Portfolio committee 

■ Graveyards and Parks 

■ Ward Committees 

■ Sewerage 

■ All heads of Departments 

■ Electricity 

■ Engineering Consultants 

■ Service Providers 

■ Customer Call Centre 

■ All Consumers 
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4.3 Departmental Key Performance Areas and Objectives 


Departmental Key Performance Area and Objectives in accordance with the IDP of Richtersveld Municipality for 2017-2022 

4.3.1 Finance Department 


Key Performance Areas 

Objectives 

Free Basic Services 

To provide Free Basic Services to the households earning less 
than R3 300 p/m. 

Management of Personnel 

To ensure effective management of personnel of the Financial 
department. 

Supply Chain Management 

To ensure effective supply chain management. 

Financial Systems and policies 

To establish and maintain financial Systems and policies 
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4.3.2 Corporate Services 


KEY PERFORMANCE AREA 

OBJECTIVE 

Registry 

To ensure that administrative & registry functions is delivered effectively to Council and all 
departments within the municipality. 

Legal/Secretariat 

Facilitate the effective provision of legal and secretariat services to council and related 

structures 

Human Resource Services 

To provide effective Human Resources services to all departments and employees of the 
municipality. 

Performance Management 
System 

Ensure implementation & maintenance of a PMS for the municipality. 

IT Services 

To ensure the provision of effective IT services to all user departments. 


4.3.3 Planning and Operations 


KEY PERFORMANCE AREA 

OBJECTIVE 

Local Economie Development 

Ensure that local economie development is promoted in order to stimulate economie growth. 

Integrated Development 
Planning 

Ensure the approval and update of an IDP in line with provincial and national objectives to 
achieve Constitutional developmental mandate. 

Land use 

To ensure the availability and compliance to the land use Systems and procedures of the 
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municipality. 

Housing 

To address the housing needs of all the inhabitants in accordance the IDP and Housing Plan. 

Traffic Services 

To render consistent and effective traffic services to all the residents of RVM Municipality 

Environmental Health 

To ensure that effective environmental health services are provided to all communities 

Library Services 

To provide friendly and effective library services to all the residents of RVM Municipality 

Graveyards and Parks 

To provide sufficiënt graves, graveyards and clean parks to the benefit of units 

Building Maintenance 

To maintain municipal buildings to such an extend to ensure a safe working environment to 
employees 
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4.3.4 Infrastructure 


KEY PERFORMANCE AREA 

OBJECTIVE 

Provision of bulk services 

To provide uninterrupted bulk services at all times to all areas in the municipality. 

Master Planning 

To ensure the availability, implementation and compliance of Master Plans for all bulk 
infrastructure services. 

Maintenance of Infrastructure 

To ensure that all infrastructure assets are maintained on a regular basis to prevent the 
deterioration of the assets. 

Implementation of projects 

To ensure that all approved and funded projects are implemented according to the project 
budget, scope and time frames. 
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4.3.5 OutsideTowns 


KEY PERFORMANCE AREA 

OBJECTIVE 

Solid Waste 

To provide effective and reliable solid waste removal services to unit. 

Roads and Storm water 

To provide safe and well maintained streets and unit 

Electricity 

To render a reliable and cost effective electricity to all the residents 

Mechanical workshop 

To maintain vehicles and equipment belonging to the Municipality to ensure the safety of the 
drivers/operators of such vehicles and equipment and to provide a reliable fleet of vehicles / 
equipment to enhance service delivery. 

Fleet management 

To manage municipal vehicles / equipment in such a manner to extend the lifespan of such 
vehicles / equipment and to ensure a reliable fleet of vehicles / equipment to enhance service 
delivery. 


4.3.6 Outside Towns 


KEY PERFORMANCE AREA 

OBJECTIVE 

Traffic Services 

To render consistent and effective traffic services to all the residents of Richtersveld 

Municipality 

Environmental Health 

To ensure that effective environmental health services are provided to all communities 
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Library Services 


To provide friendly and effective library services to all the residents of Richtersveld 
Municipality 


Solid Waste To provide effective and reliable solid waste removal services to unit. 

Roads and Stormwater To provide safe and well maintained streets and storm water unit 

Graveyards and Parks To provide sufficiënt graves, graveyards and clean parks to the benefit of unit. 

Electricity To render a reliable and cost effective electricity to all the residents 

Building Maintenance To maintain municipal buildings to such an extend to ensure a safe working environment to 

employees 

Fleet management To manage municipal vehicles / equipment in such a manner to extend the lifespan of such 

vehicles / equipment and to ensure a reliable fleet of vehicles / equipment to enhance service 
delivery. 
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4.4 Alignment with the IDP 


The SDBIP of the municipal manager defines Council expectations of the municipal manager performance agreement to which is 
allocated and section 57(5) of the Municipal Systems Act, which provides that performance and targets must be based on 
performance indicators (KPI's) as set in the Municipality's Integrated Development Plan. 

The format prescribed in MFMA Circular No. 13 will be followed with the compilation ofthis SDBIP, which is asfollows: 

Figure 4: Format of the Departmental SDBIP 

Given that the SDBIP is summary of all the departmental SDBIPs, is it important that it set out the required information. For the 
purposes ofthis document, the structure of the Departmental SDBIP's would be determined by the Key Performance Areas (KPA's) 
as per each section of the IDP goals identified in the approved IDP for 2017/2018. Generally, Richtersveld municipality's vote 
structure is not specifically aligned to the GFS classification. Flowever for the purpose of this document and compliance with the 
nat ion al treasury's GFS classification and reporting, the level ofvotes has been arranged to conform to the GFS functions and sub- 
functions, and these are aligned to senior managers. Each senior manager reporting directly to the municipal manager and the 
municipal manager him/herself is responsible for various service delivery functions (the GFS functions). 

Under each of the main IDP goals and GFSfunction, the following information must be providedl: 
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1. Purpose (outcomes) 

• Define the service/s 

• Define the customer/s 

Show how the service is iinked to the IDP (outcomes) 

2. Service delivery description (outputs) 

• Define the level of service planned for each customer group (outputs). 

• Describe the improvements in service levels and standards planned over the medium term. 

• List measurable performance objectives for the current year, budget year, and at least two future years. Include quarterly 
projections of service delivery targets and other performance indicators in the same format as required for the municipality's 
SDBIP. Senior managers will refer to current year mid-year reports and the previous year annual report to develop next year's 
SDBIP. 

• A list of Capital projects per ward to be implemented in the budget year in the same format as required for the municipality's 
SDBIP including: project number; name; short description of what the project will deliver; planned start date; and planned 
completion date. Include quarterly performance targets for percentage of projects to be completed on time, within budget 
and to specification. 

• A review of past performance and how this impacts on future plans. 
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3. Resources utilized (inputs) 


• Budgeted expenditure by vote (GFS function) and major type (employee related costs, repairs and maintenance etc) for the 
current year, budget year, and at least two future years. Include monthly projections of expenditure in the same format as 
required for the municipality's SDBIP. 

• Comment on discretionary and non-discretionary expenditure. Non-discretionary are considered to be costs that must be 
incurred. 

• Highlight major features of expenditure (i.e. highly mechanized or highly labour reliant etc). 

• Type of staffing (professionals, technical, clerical etc.) number and Rand value. 

• Budgeted revenue by vote and sou ree for the current year, budget year, and at least two future years. Include monthly 
projections of revenue in the same format as required for the municipality's SDBIP including additional performance measures 
for revenue targets and collection levels. 

• Comment on revenue dependencies, expected major shifts in revenue patterns and possible alternative sources of revenue for 
investigation. 
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Chapter 5: Quarterly projections of Service Delivery Targets and Performance Indicators 


5.1 OverView 

5.2 Projections of Service Delivery Targets and Performance Indicators 
5.2.1 Municipal Manager 

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed 
timeframe are described below. The assessment of these performance indicators will account for eighty percent of the total 
employee assessment score. 


Vote: MuniciDal Manaeer 




Qtr Ending 30 Sept 
2016 

Qtr Ending 31 Dec 
2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 June 
2017 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Nr of Schedule council meetings taking place. 

4 

1 


1 


1 


1 


Effectively Support 
political Interface. 

Nr of Exco meetings taking place. 

4 

1 


1 


1 


1 



Supporting visits of the Cabinet, NCOP, District 
Municipality and other structures. 

100% 

100% 


100% 


100% 


100% 


Ensure effective 
public 

Nr of IDP Representative Forum's meetings 
taking place. 

4 

1 


1 


1 


1 






















Vote: MuniciDal Manaeer 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 
2016 

Qtr Ending 31 Dec 
2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 June 
2017 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

partidpation. 

Nr of budget consultation meetings taking place. 

3 



1 


1 


1 


Nr of Council Imbizo's held. 

2 

1 




1 




Ensure good and 
effective 

Nr of customer satisfaction surveys conducted. 

1 







1 


Governance. 

Nr of senior mngt meetings held 

8 

2 


2 


2 


2 


Nr of general staff meetings 

4 

1 


1 


1 


1 


Annual reports submitted as prescribed i.t.o 

MFMA 

1 





1 




Nr of performance reports submitted by HoD's 

16 

4 


4 


4 


4 


% implementation of council resolutions 

80% 

20% 


20% 


20% 


20% 



Nr of newsletters distributed. 

4 

1 


1 


1 


1 


Nr of radio talk shows conducted. 

6 

2 


1 


2 


1 


Implement an 

effective 

Performance 

Nr of performance management reports 
submitted to council. 

4 

1 


1 


1 


1 
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Vote: MuniciDal Manaeer 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 
2016 

Qtr Ending 31 Dec 
2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 June 
2017 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Management 

System. 

% of performance contracts signed by HoD's. 

100% 

100% 








Nr of performance reviews with sections 56 
conducted. 

16 

4 


4 


4 


4 


Nr of performance reviews with direct reports. 

16 

4 


4 


4 


4 


Formulat ion and 
implementation of 
a credible IDP 

Approval of 2016/2017 IDP review by council. 

1 







1 


% Spending of IDP projects 

100% 

25% 


25% 


25% 


25% 


% of IDP priority/funded projects implemented 

100% 

25% 


25% 


25% 


25% 


Formulation and 
implementation of 
effective policies 
and by-laws 

% Spending of MIG Grants 

100% 

25% 


25% 


25% 


25% 


% of existing policies reviewed 

20% 





20% 




Nr of new by-laws approved in accordance 
council resolution. 

100% 





100% 




Nr of by-laws reviewed as specified by council. 

3 

1 


1 


1 




Effective 

organizational 

development 

Review, update and approval of organizational 
structure 

100% 

100% 






— 


Strategie plan formulated and approved 

100% 

100% 
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Vote: MuniciDal Manaeer 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 
2016 

Qtr Ending 31 Dec 
2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 June 
2017 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Ensure effective 

financial 

management 

% Payment level 

80% 

20% 


20% 


20% 


20% 



% Attainment of revenue budget 

95% 

20% 


50% 


20% 


5% 


% Spending of all grants 

100% 

25% 


25% 


25% 


25% 


Nr of internal audits conducted 

4 

1 


1 


1 


1 


Effective supply 
chain mngt 

Nr of reviews conducted on tender committee 

1 



1 






Effective supply 
chain management 

Nr of reports submitted on the implementation of 
SCM policy. 

4 

1 


1 


1 


1 


Financial 

Management 

Annual Financial Statements completed i.t.o 

MFMA 

1 

1 








Nr of section 71 reports submitted to Mayor & 
Treasury 

12 

3 


3 


3 


3 



Reduce audit queries by at least 20%. 

40% 

10% 


10% 


10% 


10% 
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Vote: MuniciDal Manaeer 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 
2016 

Qtr Ending 31 Dec 
2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 June 
2017 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Proper valuation roll completed 

100% 

100% 




— 


— 


Nr of financial reports submitted to council. 

4 

1 


1 


1 


1 


Provision of basic 

services 

% Water losses 

5% 



2% 


2% 


1% 


% Electricity Losses 

5% 



2% 


2%_ 


1% 


Nr of houses provided with new sewerage 
connections 

500 

100 


200 


100 


100 


Bulk Services 

Update of all infrastructure master plans 

100% 

100% 








% Spending of maintenance of infrastructure 

100% 

25% 


25% 


25% 


25% 


Ensure the 
implementation of 
Local Economie 
Development Plan 

Nr of LED summits held 

1 





1 
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5.2.2 Corporate Services 


KEY PERFORMANCE INDICATORS 

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed 
timeframe are described below. The assessment of these performance indicators will account for eighty percent of the total 
employee assessment score. 

Corporate Services 


Vote: Corporate Services and development 




Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 2018 

Vote/lndicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Nr of scheduled sub-committee meetings taking 
place 

4 per annum per portfolio 
committee 

1 


1 


1 


1 


Affective 

Nr of scheduled council meetings taking place 

4 per annum 

1 


1 


1 


1 


Governance 

Nr of days of council minutes distributed 

Not longer than 7 days 

1 


1 


1 


1 



Review and approval of Employment Equity 

Plan 

Council approved by End 
November 2013 

- 


1 


- 


- 



Review and approval of Skills Development 

Plan 

Council approved by end 
October 2013 

- 


1 


- 


- 


Effective Human 

Resources 
management and 

Nr of employees trained i.t.o in Skills 

Development Plan 

Minimum of 40 employees 

10 


10 


10 


10 


Nr of councilors trained 

According to SDP 

2 


2 


2 


2 


Effective Human 

Resources 

Nr of artisans accredited 

5 Per annum 



1 


2 


2 
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Vote: Corporate Services and development 




Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 2018 

Vote/lndicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

management and 
development 

Amount of skills levies received trom Seta 

100% As per budget 

25% 


25% 


25% 


25% 



Nr of male employees 

Increase male employment 
by 10% 

2% 


2% 


2% 


4% 



Nr of disabled employees 

Appointment of 3 people with 
disabilities 

- 


1 


1 


1 



% of New staff provided with induction courses 

100% of all new employees 

100% 


100% 


100% 


100% 



Nr of safety reps trained in first aid and 
occupational safety 

Train al 1 10 safety 
representatives committees 

- 


- 


7 


6 



Nr of life skills programs conducted 

Conduct 2 life skills programs 
per year 

- 


1 


- 


1 



% of Critical vacant posts filled (budget) 

Appointment of all critical 
post as per budget 

1 


1 


1 


1 



Nr of Safety committee meetings held 

Monthly safety meetings 

3 


3 


3 


3 



% of contract workers appointed according to a 
contract 

100% of contract workers 

with contracts 

100% 


100% 


100% 


100% 


Effective labour 

relations 

Nr of Labour Forum meetings taking place 

8 Labour Forum meetings 

n.a. 

2 


2 


2 


2 


% of Disciplinary cases investigated and 
completed 

100% of all disciplinary cases 
to be completed 

100% 


100% 


100% 


100% 
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Vote: Corporate Services and development 




Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 2018 

Vote/lndicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


% of grievances resolved 

100% 

100% 


100% 


100% 


100% 



% of disciplinary cases conducted 

100% 

100% 


100% 


100% 


100% 



% of disputes resolved 

100% 

100% 


100% 


100% 


100% 


Effective registry 

Implementation of access control system at 
registry section 

Implement access control 
system at the registry section 
by end November 

1 


1 


- 


- 


System 

Registry plan approved and implemented 

By end of November 

“ 


1 


- 


“ 



% of Files circulated, returned to registry 

95% 

95% 


95% 


95% 


95% 



Develop & Implement a Customer Care Plan 

Implement by 30 January 



“ 


“ 


1 


Personnel 

management 

Nr of management meetings heid in Corporate 
Services department 

Conduct at least monthly 
management meetings in the 
department 

4 


4 


4 


4 



Nr of performance reviews conducted with key 
Corporate services staff 

Conduct quarterly 
performance reviews with key 
staff members 

1 


1 


1 


1 



Nr of new library memberships: 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Library services 

Nr of Library Development Programs 
introduced: 

3 per annum 

- 


1 


1 


1 



Value of Monthly book losses 

Reduce by 5% pa 

5% 


5% 


5% 


5% 



Nr of new books/ library items 

Increase of 5% per annum 

5% 


5% 


5% 


5% 
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Vote: Corporate Services and development 

Vote/lndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 2018 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

introduced/purchased: 










Nr of Internet and e-mail users: 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of books circulated per month 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of people attending lecturing programs 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Amount of sundry income received for library 
services 

Increase of 5% per annum 

5% 


5% 


5% 


5% 
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5.2.3 Finance Department 


KEY PERFORMANCE INDICATORS 

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed 
timeframe are described below. The assessment of these performance indicators will account tor eighty percent of the total 
employee assessment score. 

Finance Department 


Vote: Finance/Budget & Treasurv Office 

Vote/lndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 

2018 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Budget Reforms 
Implementation 

Process 

Nr of Scheduled Financial Management & MFMA 
Steering Committee 

4 

1 


1 


1 


1 


Ensure implementation of the budget through the 
process of planning, strategizing, preparing, tabling 
and approving as per prescribed budget reforms 
format, NT guidelines and MFMA Calendar. 

100% 



100% 


100% 


100% 


Appointment of interns, identifying mentors and 

ensure skills transfer in accordance National 

Treasury's Internship programme. 

5 Interns 

— 


— 


5 


100% 


Reporting Process 

in terms of the 

MFMA. 

Ensure timeous reporting in the prescribed format 
to Council, National and Provincial Treasury, Auditor 
General, DPLG, Department Housing and Local 
Government, and other stakeholders on prescribed 

dates. 

100% 

100% 


100% 


100% 


100% 
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Vote: Finance/Budget & Treasurv Office 




Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 

2018 

Vote/lndicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Ensure the drafting and submission of a Mid-Year 
report to Council. 

100% 

— 


— 


100% 


— 



Ensure the timeous compilation of the Annual 

Report in the prescribed format. 

100% 

— 


— 


100% 


— 



Ensure the timeous compilation of the Annual 
Financial Statements in the prescribed format. 

100% 

100% 


— 


— 


— 


Expenditure and 
Supply Chain 
Management. 

Ensure the implementation and management of the 
expenditure and supply chain management policy 
and system. 

100% 

100% 


100% 


100% 


100% 


Revenue and Debt 

Ensure the collection and receipts in terms of all 
grant funding promulgated per DORA allocation. 

100% 

40% 


60% 


80% 


100% 


Collection 

Enhance revenue collection by 10% for the financial 
year 2013/2014 through effective billings and 
minimising the number of dormant customers and 
faulty accounts or readings 

95% 

30% 


50% 


70% 


95% 



Ensure the review and implementation of debt 
collection policies, Systems and by-laws 

95% 

50% 


95% 


95% 


95% 



Ensure development of policies and implementation 
in compliance with the Property Rates Act in the 

DMA. 

100% 

100% 


100% 


100% 


100% 


Asset and Risk 

Management. 

Ensure the implementation of effective asset and 
risk management system. 

100% 

100% 


100% 


100% 


100% 
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Vote: Finance/Budget & Treasurv Office 

Vote/lndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 

2018 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Municipal 

Transformation and 

Organisational 

Development 

Implement the approved Performance Management 
System (PMS) in the Budget and Treasury Office in 
accordance the Integrated Development Plan (IDP) 
of the municipality and NT guidelines. 

100 

25% 


25% 


25% 


25% 


Review, amend and implement the approved 
organisational structure of the Finance Department 
(Budget & Treasury Office), in line with the 

Integrated Development Plan (IDP) of the 
municipality. 

100 



85% 


15% 


100% 


Review, Amend and implement the approved 
administrative and institutional Systems, structures 
and procedures in the Finance Department (Budget 
& Treasury Office) to allow for appropriate/optimal 
discharge of duties as per MFMA & IDP. 

100 

30% 


70% 


85% 


100% 


Convene regular staff meeting in the finance 
department (BTO) 

4 

1 


1 


1 


1 


Good Governance 

and Public 

participation 

Ensure the implementation of the approved Process 
Plan for community participation in terms of 
planning, budgeting, implementation, monitoring 
and reporting. 

100 

- 


100% 


100% 


100% 


Develop, approve and implement the approved 
financial anti-corruption strategy for the 
municipality in terms of the national strategy. 

100 

- 


- 


100% 


100% 


Strive towards achieving an unqualified financial 
audit report. 

70% 

20% 


20% 


20% 


10% 
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Vote: Finance/Budget & Treasurv Office 




Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 

2018 

Vote/lndicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Ensure that performance reviews are conducted 
with key financial staff 

4 

1 


1 


1 


1 



Ensure that disciplinary cases are concluded 
timeously and successfully. 

100 

100% 


100% 


100% 


100% 
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5.2.4 Strategie Planning 


KEY PERFORMANCE INDICATORS 

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed 
timeframe are described below. The assessment of these performance indicators will account for eighty percent (80%) of the total 
employee assessment score. 

Strategie Planning Manager 


Vote: Planning and Operations 




Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 2018 

Vote/lndicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Nr of IDP Steering Committees held 

4 x IDP steering Committee 
meetings 

1 


1 


1 


1 


Integrated 

Development 

Plan (IDP) 

Formulation of IDP process plan/ Schedule of 

Key Deadlines 

Approved by Council by end 
August 2018 

1 


- 


- 


- 


Nr of IDP Representative Forums held 

Plold at least 4 IDP steering 
Committee meetings per 
annum 

1 


1 


1 


1 



Draft IDP approved by Council 

Approved by Council at end 
of March 2014 

- 


- 


1 


- 


Performance 

Management 

System 

Departmental performance management 

System implemented 

Fully implementation of 
performance management in 
all sector 

100% 


100% 


100% 


100% 
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Vote: Planning and Operations 

Vote/lndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 2018 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Nr performance management System report 
provided to council 

Quarterly Performance 

1 


1 


1 


1 


Nr of performance review conducted with 
sectors 

Quarterly performance review 

1 


1 


1 


1 


Nr of performance reviews conducted with key 
Corporate services staff 

Conduct quarterly 
performance reviews with key 
staff members 

1 


1 


1 


1 



Implement PMS to middle management 

Implement PMDS to middle 
management staff 

1 








Annual Report 

Submit Draft annual report to Council by 31 
January 2018. 

1 Annual report submitted to 
Council by 31 January 2018 

1 








Submit the Annual Performance Report in terms 
of Section 46 of the Municipal Systems Act to 
the Auditor General by 31 August 2017 

1 x Annual Performance 

Report to be submitted to the 
AG 

1 








Local Economie 
Development 

Number of LED projects implemented 

Implement at least 10 LED 
projects 

4 


2 


2 


2 


Number of LED funded projects approved 

At least 10 projects 

4 


2 


2 


2 


Number of workshop conducted for emerging 
contractors 

Conduct at least 4 workshops 

1 


1 


1 


1 


Number of LED Forums established 

Establish at least 6 LED 

Forums 



3 


3 
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Vote: Planning and Ooerations 

Vote/lndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 2018 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Number of LED/Business Forum meetings held 

Field at least 4 LED/Business 
Forum meetings 

1 


1 


1 


1 


Number of temporary job opportunities created 
though EPWP and labour intensive Capital 
projects 

Create at least 80 temporary 
job opportunities by 30 June 
2018 

20 


20 


20 


20 


Hold training sessions for members of the LED 
Forum by 31 March 2018 

3 x Training sessions for LED 
Forums 

1 


1 


1 




Implement Council resolutions within the 
required timeframe of the specific resolutions 

% of Council resolutions 
implementation 

80% 


80% 


80% 


80% 


Caravan park 

Develop one marketing brochure for municipal 
resort 

1 x marketing brochure to be 
developed 









Effective management and supervision of the 
municipal resort 

Conduct 8 x staff meetings 
per year by 30 June 2017 

2 


2 


2 


2 


Effective reporting on the management of resort 

4 x Quarterly reports to 

Council 

1 


1 


1 


1 
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5.2.5 Infrastructure 


KEY PERFORMANCE INDICATORS 

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed 
timeframe are described below. The assessment of these performance indicators will account tor eighty percent of the total 
employee assessment score. 

Technical Department 


Vote: Infrastructure 

Vote/lndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 

2018 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Governance 

Nr of scheduled sub-committee meetings taking 
place 

4 per annum per portfolio 

committee 

1 


1 


1 


1 


Continuous supply 

of bulk services 

% Water loss 

Maximum of 5% water loss 

in the system 

2% 


1% 


1% 


1% 


% Electricity Losses 

Maximum of 5% electricity 
loss in the system 



2% 


2% 


1% 


Hrs of breakdown in bulk water supply 

Reduce by 5% on current 

level 

2 % 


1% 


1% 


1% 


Hrs of breakdown in bulk sewerage supply 

Reduce by 5% on current 

level 

2 % 


1% 


1% 


1% 


Hrs of breakdown in bulk electricity supply in supply 
area-separate for Eskom 

Reduce by 5% on current 

level 

2 % 


1% 


1% 


1% 
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Vote: Infrastructure 

Vote/lndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 

2018 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Nr of dams cleaned-frequency- 3 dams 

2 per year 

1 




1 




Monitoring the service levels 

Every quarter (4 x pa) 

1 


1 


1 


1 


Quarterly assessment of bulk water availability done 

Submit monthly reports of 
the co-ordinating committee 

to council 

1 


1 


1 


1 


Preventative 

maintenance for 

key areas of 
operation 

% budget spend on preventative maintenance for 

roads 

90% of Budget 

30% 


20% 


20% 


20% 


% budget spend on preventative maintenance for 

water network 

90% of Budget 

30% 


20% 


20% 


20% 


% budget spend on preventative maintenance of 
sewerage system 

90% of Budget 

30% 


20% 


20% 


20% 


% budget spend on preventative maintenance for 

water network 

90% of Budget 

30% 


20% 


20% 


20% 


% budget spend on preventative maintenance for 

cemeteries 

90% of Budget 

30% 


20% 


20% 


20% 


% budget spend on preventative maintenance for 
building 

90% of Budget 

30% 


20% 


20% 


20% 
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Vote: Infrastructure 

Vote/lndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 

2018 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Formulation of preventative maintenance plan 

100% 

20% 


20% 


30% 


30% 


% budget spend on preventative maintenance for 
plants 

90% of Budget 

30% 


20% 


20% 


20% 












Provision of 

sustainable basic 

services 

Nr of households provided with new connections 










Nr of households provided with new sewerage 

connections 










Nr of household electricity connections provided-in 
area of responsibility 










Nr of households without water 










Nr of households without sanitation 










Nr of households without electricity 










Provision and 

maintenance of 

roads 

Km of new roads tarred 

According to road master 
plan (100%) 

100% 


100% 


100% 


100% 


Km of roads resurfaced 

According to road master 

100% 


100% 


100% 


100% 
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Vote: Infrastructure 

Vote/lndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 

2018 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


plan (100%) 









Km of access roads tarred 

According to road master 
plan (100%) 

100% 


100% 


100% 


100% 


Km of new storm water channels provided 

According to road master 
plan (100%) 

100% 


100% 


100% 


100% 


Km of new roads tarred 

According to road master 
plan (100%) 

100% 


100% 


100% 


100% 


Effective strategie 
planning 

Nr of business plans submitted for funding of bulk 

services 

At least two for water, 
sanitation, electricity and 

roads 









Nr of business plans approved for funding of bulk 

services 

80% of plans submitted 









Amount of funding obtained for bulk services 

According to IDP 

100% 


100% 


100% 


100% 


Nr of site planned/surveyed for residential 
development 

According to IDP 

100% 


100% 


100% 


100% 


Nr of surveyed residential sites approved by SG 

100% 

25% 


25% 


25% 


25% 


Solid Waste 

Weekly Services delivered according to Schedule 

100% of Schedule 

100% 


100% 


100% 


100% 


% of Complaints resolved 

100% of complaints resolved 

100% 


100% 


100% 


100% 


Nr of compacting operations conducted 

Monthly 

4 


4 


4 


4 



68 




























Vote: Infrastructure 

Vote/lndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 

2018 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

% Implementation of effective recycling plants 

At each dumping site 

1 


1 


1 


1 


Nr of cleaning / awareness campaigns conducted 

2 per annum 



1 




1 


Rand spent on maintenance of dumping sites 

100% According to 
allocation / budget 

100% 


100% 


100% 


100% 


Road crossings repaired 

No damaged road crossings 

100% 


100% 


100% 


100% 


KM of roads graded 

According to Roads Master 

Plan 

100% 


100% 


100% 


100% 


Nr of new road kerbs provided 

According to Roads Master 

Plan 

100% 


100% 


100% 


100% 


Meters of pavements resealed 

According to Roads Master 

Plan 

100% 


100% 


100% 


100% 


Meters of stormwater canals cleaned 

100% According to Roads 

Master Plan 

100% 


100% 


100% 


100% 


Nr of repairs (fencing, gates) done of grave yards 

Monthly 

4 


4 


4 


4 


Water 

Nr of new water meters installed 

100% according to IDP 

1 


1 


1 


1 


Nr of water meters replaced 

100% according to cases 
reported 

1 


1 


1 


1 


Nr of new water connections installed 

100% according to IDP 

1 


1 


1 


1 


Nr of pipe leaks repaired 

100% of leaks reported 

1 


1 


1 


1 
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Vote: Infrastructure 

Vote/lndicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 

2017 

Qtr Ending 31 Dec 

2017 

Qtr Ending 31 March 

2018 

Qtr Ending 30 June 

2018 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

% of water complaints resolved 

100% 

1 


1 


1 


1 


Nr of breakdown hours of water purification 

Reduce by 10% per annum 

1 


1 


1 


1 


Nr of water interruptions reported 

Reduce by 10% per annum 

1 


1 


1 


1 


Nr of onsite inspections 

At least one per month at all 
operational areas 

1 


1 


1 


1 


Nr of licenses renewed 

100% of all applications 

1 


1 


1 


1 


Nr of new water meters installed 

100% according to IDP 

1 


1 


1 


1 


Human Resource 

Management 

Reduce hours of overtime worked 

Reduce by 10% n.a 

10% 


10% 


10% 


10% 


Nr of performance review sessions conducted 

100% of all staff- quarterly 

100% 


100% 


100% 


100% 


Nr of disciplinary cases resolved 

100% of all cases resolved 

100% 


100% 


100% 


100% 


Graveyards and 

Parks 

Nr cleaning operations in parks conducted 

Monthly 

4 


4 


4 


4 


Nr of new graves prepared 

100% According to Schedule 

100% 


100% 


100% 


100% 


Nr of Cleaning / maintenance operations of 
graveyards 

Monthly 

4 


4 


4 


4 


Nr of repairs (fencing, gates) done of grave yards 

Monthly 

4 


4 


4 


4 


Nr cleaning operations in parks conducted 

Monthly 

4 


4 


4 


4 


Nr of new graves prepared 

100% According to Schedule 

100% 


100% 


100% 


100% 
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5.2.6 Outside Towns 


Vote: Unit 




Qtr Ending 30 

Sept 2016 

Qtr Ending 31 Dec 
2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 June 
2017 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Weekly Services delivered according to 
Schedule 

100% of Schedule 

100% 


100% 


100% 


100% 



% of Complaints resolved 

100% of complaints resolved 

100% 


100% 


100% 


100% 


Solid Waste 

Nr of compacting operations conducted 

Monthly 

4 


4 


4 


4 



% Implementation of effective recycling 
plants 

At each dumping site 

1 


1 


1 


1 



Nr of cleaning / awareness campaigns 
conducted 

2 per annum 

- 


1 


- 


1 



Rand spent on maintenance of dumping 
sites 

100% According to allocation / 
budget 

100% 


100% 


100% 


100% 


Maintenance of roads / 
storm water 

Potholes repaired 

All potholes in roads 

100% 


100% 


100% 


100% 



Road crossings repaired 

No damaged road crossings 

100% 


100% 


100% 


100% 



KM of roads graded 

According to Roads Master Plan 

100% 


100% 


100% 


100% 



Nr of new road kerbs provided 

According to Roads Master Plan 

100% 


100% 


100% 


100% 



Meters of pavements resealed 

According to Roads Master Plan 

100% 


100% 


100% 


100% 



Meters of stormwater canals cleaned 

100% According to Roads 

Master Plan 

100% 


100% 


100% 


100% 
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Vote: Unit 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 

Sept 2016 

Qtr Ending 31 Dec 
2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 June 
2017 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Nr of repairs (fencing, gates) done of 
grave yards 

Monthly 

4 


4 


4 


4 


Water 

Nr of new water meters installed 

100% according to IDP 

100% 


100% 


100% 


100% 


Nr of water meters replaced 

100% according to cases 
reported 

100% 


100% 


100% 


100% 


Nr of new water connections installed 

100% according to IDP 

100% 


100% 


100% 


100% 


Nr of pipe leaks repaired 

100% of leaks reported 

100% 


100% 


100% 


100% 


% of water complaints resolved 

100% 

100% 


100% 


100% 


100% 


Nr of breakdown hours of water 
purification 

Reduce by 10% per annum 

10% 


10% 


10% 


10% 


Nr of water interruptions reported 

Reduce by 10% per annum 

10% 


10% 


10% 


10% 



Nr of onsite inspections 

At least one per month at all 
operational areas 

4 


4 


4 


4 


Nr of licenses renewed 

100% of all applications 

100% 


100% 


100% 


100% 


Nr of roadworthy tests conducted 

All vehicles tested 

100% 


100% 


100% 


100% 
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Vote: Unit 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 

Sept 2016 

Qtr Ending 31 Dec 
2016 

Qtr Ending 31 

March 2017 

Qtr Ending 30 June 
2017 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Human Resource 
Management 

Reduce hours of overtime worked 

Reduce by 10% n.a 

10% 


10% 


10% 


10% 


Nr of performance review sessions 
conducted 

100% of all staff - quarterly 

100% 


100% 


100% 


100% 


Nr of disciplinary cases resolved 

100% of all cases resolved 

100% 


100% 


100% 


100% 


Graveyards and Parks 

Nr cleaning operations in parks 
conducted 

Monthly 

4 


4 


4 


4 


Nr of new graves prepared 

100% According to Schedule 

100% 


100% 


100% 


100% 


Nr of Cleaning / maintenance 
operations of graveyards 

Monthly 

4 


4 


4 


4 


Nr of repairs (fencing, gates) done of 
grave yards 

Monthly 

4 


4 


4 


4 
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